


Tokyo is a world-leading megacity. It’s “mega” not just in sheer size, but also in its 
wealth of assets, attractions, and potential. 

   The sophisticated technologies and highly skilled talent of Tokyo’s companies; 
universities and research institutes concentrating knowledge and expertise; clean 
water and air, and the world’s highest level of public safety; and a vibrant dynamism 
that generates new cultural trends that are the focus of global attention, such as 
anime and manga—these are some of our city’s exceptional and unique attractions, 
which will help you develop your business in Tokyo and make your lives here more 
exciting.

   So that you can capitalize on these strengths, I am determined to use our resources 
to signifi cantly transform and create a new Tokyo that will be the engine driving not 
just Japan, but the world as well. It will be even more open to investment, talent, and 
companies from around the world. 

   For example, we will work to relax regulations and provide detailed support to help 
you smoothly develop your business in Japan. We will also focus on building the 
living environment, including international schools and improved multilingual signage, 
so that your families can feel reassured and enjoy life in Tokyo. On top of this, we will 
regain our status as an international fi nancial center and fully demonstrate Tokyo’s 
presence as a global economic powerhouse.

   My future vision for Tokyo as a city drawing people from around the world is that 
of smart eco-friendly city, a city that ensures safety and security, and a city that fully 
embraces diversity, where everyone can lead vibrant and active lives. Tokyo is the 
city that can allow you to realize your ideas in an easier and more certain way, and in 
the best of forms.

   The Tokyo 2020 Olympic and Paralympic Games, which will be held in just four 
more years, presents the perfect opportunity for business. Please join us in creating 
new innovation and let us together drive global business from Tokyo. 

   I look very forward to welcoming you to our city.
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With a population of 13.50 million people, Tokyo, the capital of Japan, is a world-leading megalopolis. Its gross 
metropolitan product is valued at USD 1.1687 trillion (FY 2011), an amount rivaling the GDPs of Mexico and 
South Korea.
   Tokyo has about 2,750 major companies with a capital of 1 billion yen or more. This fi gure is nearly half of the 
total number of such companies in Japan. An international business center, Tokyo is also home to 76 percent of 
the foreign-affi liated companies in Japan, with over 2,300. Tokyo also ranks top class in the world in number of 
Fortune Global 500 company headquarters. Such a large accumulation of companies serves as a magnet 
attracting even more companies to Tokyo, driving the city’s economy.
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Tokyo has everything you need to make your business a success.                     
   Specifi cally, Tokyo enjoys a high global reputation for its huge market, wealth of potential business 
partners and highly skilled professionals, solid protection of intellectual property rights, and convenient 
transportation.

The Greater Tokyo Area (Tokyo and the adjacent three prefectures) is a huge economy with a population of some 37 
million people, which greatly surpasses the populations of major metropolitan areas of the world such as New York and 
London. According to a study released by the United Nations, this area is projected to retain this position even in 2030. 
This means companies can benefi t from direct access to the world’s largest markets now and over the long-term. In 
particular, the world’s third largest healthcare market, ICT − one of Japan’s leading industries − and the environment 
market, which is expected to grow further with the advancement of measures to address global warming, are drawing 
much attention from overseas as well as attractive markets. Consumers in Japan demand a high level of quality and 
have a sizable appetite for high valued-added consumer products. Thus, products and services that are successful in 
Tokyo can be expected to also earn high marks in the global market. 

Another strong characteristic of Tokyo is its wealth of potential business partners and highly skilled professionals. Tokyo 
has a large number of companies, universities and research institutions. There are also numerous small and medium-
sized companies boasting world-leading technologies. Foreign companies expanding operation to Tokyo can create 
innovation with business partners in Tokyo, and then expand the business into other parts of Asia and the world. Tokyo 
makes this type of business plan possible.
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Japanese society places great importance on freedom and fairness. This environment will offer invaluable benefi ts as 
you build and develop your business. Business operations can be conducted with peace of mind as Japan offers the 
highest level of protection of intellectual property rights in Asia. 
   In Tokyo, there are many high-performance offi ce buildings with superb earthquake resistance and emergency power 
systems to ensure that your business can continue to operate 24 hours a day, 365 days a year, even in the event of a 
disaster, and multipurpose offi ce buildings equipped with MICE* facilities.
   Tokyo has a very convenient transport network. There is an intricate rail network of 13 subway lines and JR and private 
railway lines, allowing quick and easy travel within the city. The railways in Japan boast the world’s highest level of 
precision. Those establishing offi ces in Tokyo’s special economic zones can conduct business effi ciently without 
needless waste of time.
   Haneda Airport, with a greater number of international fl ights now, can be reached in about 30 minutes by train from 
the city center, and Narita Airport can be accessed in about one hour by train, making travel to and from your global 
headquarters extremely convenient. 
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The Tokyo Metropolitan Government is advancing efforts to attract foreign companies and further 
improve the international business environment within the special economic zones designated by the 
national government such as the Tokyo Area National Strategic Special Zone and the Special Zone for 
Asian Headquarters.
   Here we introduce various incentives and support for foreign companies expanding to Tokyo’s special 
economic zones.

Free consultation for establishment of a regional 
headquarters or R&D center within the Special Zone 
for Asian Headquarters will be provided in accordance 
with companies’ needs.

Services include assistance in:

Through personalized service provided by staff knowledgeable in administrative procedures and experts, the 
center helps to facilitate the prompt completion of various fi ling procedures required when starting a business, 
including those for certifi cation of articles of incorporation, company registration and notifi cation of incorporation, 
taxes, social security, and immigration. Furthermore, to meet the needs of companies, the center also offers 
interpretation and translation services in several languages.

Staff members fl uent in English provide full services for the development of business within the special zone 
areas, including consultations concerning business in general such as Japanese business customs and provision of 
support for the various procedures required from establishment of the company to development of sales channels. 
The Business Development Center TOKYO also helps foreign company employees and their families in their daily 
life in Tokyo by providing information concerning matters such as real estate, shopping, healthcare, and education 
in several languages. The center’s desks are located in the Marunouchi and Akasaka districts.

Lawyers and certifi ed social insurance and labor consultants provide consultation on employment and labor issues 
to startups and companies entering the Japanese market from overseas so they can accurately understand 
Japanese employment regulations and smoothly expand business.
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Foreign companies newly establishing their Asian 
regional headquarters/R&D center in the special 
economic zone can receive a subsidy of up to one-half 
of the expenses incurred in setting up business 
including recruitment cost (maximum JPY 5 million).

Serviced offi ces in the special economic zone may 
be available to foreign companies and 
entrepreneurs intending to start up business in 
Tokyo, or are already doing so, at 10-50% off of 
the regular rental rate for up to one year. Please 
note that the number of designated properties is 
limited. 

Low interest loans    

Quicker immigration process and simplified documents, 
relaxation of requirements for acquisition of status of residence, etc.   

Expedited patent application reviews and 
reduction of patent fees   

Reduction of investment procedures, 
provision of financing support   

In order to promote the introduction of management resources from abroad such as talent and technology and 
funds, if foreign nationals wishing to start up businesses in the special zone receive confi rmation by the Tokyo 
Metropolitan Government on their business startup activities, they can receive “business manager” status of 
residence for half a year. 

Japanese subsidiaries that newly establish their regional headquarters or 
R&D center in Tokyo’s special economic zone* will be eligible to receive 
one of the two benefi ts shown at right if they fulfi ll certain conditions. 

Companies directly engaged in a designated business in the NSSZ 
(companies receiving designation by the Minister of State for the National 
Strategic Special Zones) are eligible for a taxable income deduction of 
20% if they fulfi ll certain conditions.

Companies are also eligible to receive one of the two benefi ts shown at right
if they purchase machinery, etc., within the special zone. 
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Tokyo One-Stop Business Establishment Center has been established 
within the JETRO headquarters to unify the procedures required to 
launch a business. It helps startups and foreign companies promptly 
complete various fi ling procedures, including those for certifi cation of 
articles of incorporation, company registration and notifi cation of 
incorporation, taxes, social security, and immigration.
   On the same fl oor is the Tokyo Employment Consultation Center, 
which supports startups and companies expanding into Japan from 
overseas by helping them properly understand Japanese employment 
regulations and smoothly develop their business here.

The National Strategic Special Zone is a system advancing comprehensive and focused implementation 
of regulatory reform in order to strengthen the international competitiveness of industry and promote 
the formation of a center for international economic activities. 
   Tokyo Metropolis, Kanagawa Prefecture, and Chiba City and Narita City in Chiba Prefecture have been 
designated as the Tokyo Area by the national government.

A special provision has been made to bilateral agreements concerning 
a doctor’s license to practice in the Special Zone in order to meet the 
needs of the increasing number of foreign patients.
   Previously, under bilateral agreements between Japan and each 
country, foreign doctors were allowed to treat patients from their own 
country only. With this exception, at medical institutions in the Special 
Zone, foreign doctors can treat foreign patients of any nationality. 

Measures will be taken to promote the creation of vibrancy. For 
example, relaxing criteria for road occupancy permits will make it 
possible to hold various events utilizing space on and under roads, and 
others.
   Events that incorporate local characteristics are scheduled to be held 
on streets in the Marunouchi district, Shinjuku sub-center, areas around 
Osaki Station, areas around Kamata Station, and the Jiyugaoka area.

The TMG is working to develop a global business environment by using special provisions to acts. These include the 
City Planning Act, the Road Act concerning area management, regulations on foreign doctors, the Inns and Hotels Act 
concerning the increase of accommodation facilities, and the Immigration and Immigration Control and Refugee 
Recognition Act concerning the acceptance of foreign entrepreneurs. The Tokyo One-Stop Business Establishment 
Center and Tokyo Employment Consultation Center have also been established with this aim. 

An increase in tourists and businesspeople attending meetings and 
conferences in the run up to the Tokyo 2020 Olympic and Paralympic 
Games is expected. Projects utilizing the special provisions to the Inns 
and Hotels Act will be advanced to help resolve the lack of lodgings to 
accommodate this increase. At the end of 2015, Ota Ward established 
an ordinance concerning the special provision to the Inns and Hotels 
Act, and was the fi rst in Japan to start up operation from January 2016.

In order to promote the introduction of management resources from 
abroad such as talent and technology and funds, if foreign nationals 
wishing to start up businesses in the special zone receive 
confi rmation by the Tokyo Metropolitan Government on their business 
startup activities, they can receive “business manager” status of 
residence for half a year.

Urban renewal projects to be scheduled within the Tokyo Area National 
Strategic Special Zone will be speeded up by being designated as 
national projects.
   Projects include: development of international business centers in 
line with fortifying transportation node functions, such as the building 
of a large underground bus terminal in front of Tokyo Station and new 
stations near Toranomon and Shinagawa stations; development of 
centers with stronger MICE* functions for attracting foreign 
businesses and facilitating business exchange in the Otemachi, 
Roppongi and other districts; and development of centers for business 
exchange in various fi elds such as international fi nance and the 
content industry in the Otemachi to Kabutocho district, the Takeshiba 
district, and elsewhere.
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In the Special Zone, special provisions for medical 
care (special provisions to the Specifi ed Mixed 
Medical Care Coverage System and to the Medical 
Care Act concerning hospital bed regulations) apply 
to medical institutions in Tokyo that provide 
innovative and advanced medical care, in order to 
expedite the clinical application of advanced 
medicine care. Medical institutions that provide such 
care can apply the various accumulated data in their 
basic research. This is expected to help enhance the 
effectiveness and safety of medical technologies and 
lead to the discovery of promising “seeds.”
   Going forward, the TMG plans to develop business 
centers for the life sciences in the Nihombashi 
district and Yaesu district (near Tokyo Station) to 
promote matchups between pharmaceutical 
companies and startups, facilitate the 
commercialization of pharmaceuticals and other 
such products, and to boost the life sciences 
industry.

In order to address the growing need for daycare services arising from greater participation in society by women, 
daycare centers will be established in urban parks to resolve the issue of children on the waiting list. Parks in Arakawa 
and Setagaya wards are scheduled to have daycare centers.

The area along Eitai-dori Avenue, which links the 
Otemachi district, the Nihombashi district, and the 
Kabutocho district, where the head offi ces of major 
banks and other fi nancial institutions, the Bank of 
Japan, and the Tokyo Stock Exchange, respectively, 
are located, will be positioned as Tokyo’s fi nancial 
street to support the establishment of the Tokyo 
Global Financial Center, and various fi nancial 
functions will be developed through public-private 
collaboration.
   Special provisions to the City Planning Act and 
others will be employed to quickly develop fi nancial 
functions in the Tokiwabashi and Kabutocho areas, 
both located around this street. New efforts will be 
made to develop fi nancial centers that make full use 
of the concentration of Japanese and foreign 
fi nancial institutions, develop centers to promote 
business exchange among international fi nancial 
professionals, support asset management and other 
startups, and develop centers facilitating exchange 
between investors and companies.
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This district is Japan’s fi nancial and economic center, which is 
home to the headquarters of banks, trading companies, mass 
media fi rms, and other businesses. The Business Development 
Center TOKYO, a business consultation desk for companies 
expanding into Tokyo, is located here as well.

Roppongi is a cosmopolitan district with numerous foreign 
embassies located in the area. With recent years seeing a 
construction of huge mixed-used facilities complete with stores, 
hotels, museums and other facilities, it is a popular shopping and 
art spot.

The embodiment of Tokyo’s sophistication, featuring streets lined with 
traditional department stores and high-end boutiques, Ginza is well 
known as one of the world’s leading shopping districts, drawing 
tourists from all over the globe.

The bay area, represented by the 
waterfront subcenter, integrates the 
elements of work, residence, study, 
and entertainment. It is the location of 
Japan’s largest international exhibition 
center, Tokyo Big Sight, and is 
undergoing development as a focal 
point for MICE* and international 
tourism. Conveniently accessible from 
the center of Tokyo and Haneda 
Airport, it is well positioned as an air, 
sea, and land transportation node.

This district−close to the 
Kasumigaseki district where the 
ministries and agencies of the 
national government are located−is 
one of Tokyo’s leading offi ce districts.
   Following the mixed-use skyscraper 
project, which was implemented in 
conjunction with construction of a 
section of Ring Road No.2, a project 
to build an international business 
center in line with the construction of 
a new Hibiya Line subway station is 
underway.

The fi nance and business district of Nihombashi is an area where 
one can fi nd traditional old shops in harmony with state-of-the-art 
buildings. With the Bank of Japan and the Tokyo Stock Exchange 
headquartered here, Nihombashi serves as the center of Japan’s 
fi nances, on par with the City in London and Wall Street in New 
York and other global fi nancial centers. As this district is also home 
to pharmaceutical companies and related organizations, initiatives 
are underway to create a life sciences business hub here. 

This zone received designation by the 
national government in 2011 as a 
Comprehensive Special Zone for International 
Competitiveness. A project to attract more 
than 500 foreign companies including 50 
companies establishing their Asian regional 
headquarters or R&D centers by end FY2016 
is underway in fi ve areas in central Tokyo with 
the aim to gather even more Asian regional 
headquarters and R&D centers.
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The Shibuya area is highly 
frequented by young people for 
being at the forefront of fashion 
and culture, and is a popular 
international destination. This 
area is also becoming a hub for 
the creative content industry.

Shinagawa Station is a 
major transportation 
hub accommodating 
the high-speed 
Shinkansen trains 
heading west and the 
express trains for 
Haneda and Narita 
airports, among others. 
Since it has also been 
selected as the starting 
point for the maglev Chuo Shinkansen line, its importance as a 
transportation hub is expected to increase even more in the future. 
Attractive, modern, and ecofriendly urban development has been 
underway in recent years, with the building of skyscrapers and 
high-rise residential complexes in a large-scale redevelopment 
project.

Shinjuku Station is a 
gigantic terminal 
boasting the largest 
number of users of any 
station in Japan. In 
Shinjuku, the east and 
west sides pose an 
interesting contrast: the 
west side has the Tokyo 
Metropolitan 
Government buildings 
and rows of other majestic skyscrapers such as offi ce buildings and 
hotels, while the east side has a lively atmosphere, centering on 
Kabukicho, Japan’s most famous entertainment district.

Haneda Airport is 
Japan’s largest airport, 
with a superb location 
just 30 minutes from 
Tokyo Station by train. 
This airport is ranked 
fourth in the world in 
annual passenger 
traffi c. Construction is 
underway at former 
sites of airport facilities, 
which were vacated due to offshore development and 
establishment of the international terminal area, to build mixed-use 
offi ce facilities and other facilities that leverage their proximity to 
the airport’s international zone. 
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According to OECD statistics on health expenditure by country, the healthcare market in Japan ranks third in the world, 
following the United States and China.
   The Japanese government positions the healthcare sector as a key industry, and is implementing various measures including 
the introduction of a system for conditional and time-limited approval of products such as for regenerative medicine to achieve 
the world’s quickest time for approval.
   In order to curb medical expenditure that is soaring due to the increasing elderly population, Japan is also working to promote 
the use of generic drugs and introduce ICT to the areas of health, medicine, and long-term care for more effi cient and higher 
quality health care. This gives rise to many various business opportunities.
   Tokyo has a large number of key institutions conducting Japan’s medical treatment and drug-related research and clinical trials 
such as medical schools, hospitals affi liatead to medical schools, and other specialized medical institutions, as well as long-term 
care and welfare facilities. Accordingly, Tokyo attracts pharmaceutical and medical device companies from around Japan, and this 
is a large strength of Tokyo. Developing your business in Tokyo will expand your opportunities to partner with these companies 
and research institutions. 
   In the Nihombashi district, which is adjacent to Tokyo Station and very convenient for transportation, the concentration of 
pharmaceutical companies and related organizations is being leveraged for the establishment of business exchange centers for 
information exchange and business matchups in the area of life sciences.

The ICT industry is a leading industry driving the Japanese economy. It is estimated that the ICT market will expand to nearly 
USD130 billion in 2019. In the Japanese ICT market, large changes are occurring such as the growth of mobile communications 
and other new platforms, and it is thought that such trends will drive market growth. Moreover, with the need to bolster the 
security of the telecommunications infrastructure and other important infrastructure in Tokyo in preparation for the Tokyo 2020 
Olympic and Paralympic Games, it is projected that demands for related products and services will grow.  
   As many companies have their headquarters and offi ces located in Tokyo and its vicinity, you will be able to approach 
companies from various sectors. Many ICT-related companies also have their offi ces in Tokyo, with over 20 percent of the 
companies in Japan situated in Tokyo. By advancing into Tokyo, you will expand your opportunities to partner with companies in 
the same sector and companies in sectors with a high affi nity for IoT. Another strong advantage of Tokyo is its rich pool of talent 
in the software and information processing industries, making it easy to secure the manpower to develop applications and other 
needs.  

The environment market is expanding in Japan. In 2013, it was a record-breaking JPY93.2870 trillion. Growth is especially noted 
in businesses related to global warming measures employing renewable energy, and waste treatment and effi cient use of 
resources. 
   The 2011 earthquake and tsunami led to demands in Japan to secure a more fl exible and effi cient energy supply system 
utilizing various energy sources to ensure a stable supply of energy, which is the foundation for industrial activities. As such, 
initiatives to expand the use of renewable energy are urgently needed. In addition, with the COP21 adoption of the Paris 
Agreement for new measures to address climate change after 2020, businesses related to renewable energies, energy-effi cient 
vehicles and other energy-saving products are promising.
   The Tokyo Metropolitan Government (TMG) introduced the cap-and-trade system from FY 2010, and launched the second 
phase of this program from FY 2015. Against this backdrop, it is anticipated that demand will expand in offi ce buildings for 
energy-effi cient equipment and other such facilities. The TMG also aims to make Tokyo a smart-energy city, and in addition to 
such energy-effi cient measures, is striving to make energy management more popular and promote the use of renewable 
energy, and expand the use of hydrogen energy. You can look forward to many business opportunities here.
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We provide consulting services for Japanese hotels/ryokans including marketing and customer 
service methodologies suited to languages, cultures and religions found in more than 50 
countiies.
   Guests from overseas are interested in history, tradition, cutting-edge technologies, and 
fashion, and above all Japanese cuisine. Travelers emphasize that even relatively unknown 
eateries offer rich and satisfying selections. Another key point is that Tokyo and other cities in 
Japan are safe. We see considerable potential intemationally for Tokyo and the Japanese 
tourism industry, which boasts a large economy, ample tourism resources, and a top-quality 
level of customer service.
   As part of our business expansion in Tokyo's special economic zone, consulting services provided by the Tokyo 
Metropolitan Government rapidly identifi ed suitable business partners with whom to jointly develop new business. We were 
able to draw on connections through the free consulting services to anange talks and smoothly set up our business in a 
short span of time, which helped us gain a chance to increase our domestic sales.

case

01

Our company provides a solution which allows customers to run their enterprise software 
applications in multiple languages effi ciently. lt can be used by Japanese companies in their 
overseas operations and by software companies from any country wanting to sell their 
solutions in overseas markets. With its great need for two-way translation between foreign 
languages including English and Japanese, Japan was always very high on our list of priorities.
   We chose to set up our R&D center in Tokyo as many IT companies are based here. And 
Japan has a huge, well-educated talent pool. Additionally, convenience and safety are further 
advantages. Tokyo has the best transport system in the world. Tokyo's low crime rate allows foreigners to focus on their 
work without worrying about the safety of their family.
   I appreciate that the support provided by the Tokyo Metropolitan Government (TMG) has opened doors to expand business 
in Japan. The program team members accompanied me to meetings with potential business partners. This has been 
particularly helpful in establishing credibility with business partners. Furthermore, it was very signifi cant that the TMG has 
helped clarify sales channels.
   ln addition, we are also planning to utilize a subsidy that the TMG provides for employee recruitment.

case
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The Aspen group is the fi fth largest manufacturer of generic drugs. We also manufacture 
branded and OTC products as well as consumer health and nutritional products. Today we 
operate in 49 countries and provide products to more than 150 countries worldwide.
   Japan’s pharmaceutical market is huge−No. 2 in the world.(as of 2012) Tokyo is special among 
global cities because both the regulatory authorities and headquarters of pharmaceutical 
companies with potential for partnership with Aspen are concentrated here. This is an excellent 
environment for operating in line with regulations and expanding business through collaboration 
with partners.
   It was exactly when Aspen was moving towards establishing an operation in Japan that we came across this support 
program provided by the Tokyo Metropolitan Government (TMG) for international companies entering the Special Zone for 
Asian Headquarters. 
   The TMG provided precise and detailed consulting support, which included advice and suggestions on regulatory approval 
procedures and operations such as recruiting, as well as research on various topics that were key to Aspen’s successful 
entry into the Japanese market. Without TMG’s assistance, matters would not have proceeded so effi ciently. I highly 
appreciate this program. Aspen was very fortunate.

case

03
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With some 24,000 medical institutions, Tokyo has over 10 
percent of all the medical institutions in Japan. Japan 
ranks among the top in the world in medical facilities, 
with about 10 times more CT scanning and MRI machines 
per 10,000 population than in the UK, and about double 
that of the United States. The Tokyo Metropolitan 
Government (TMG) is striving to increase medical 
institutions offering services in foreign languages to 
reassure foreign businesspeople and their families that 
they can receive medical care in their native language 
such as English.
   The TMG is also working to have more international 
schools so that the children of foreign businesspeople can 
be educated in English and other languages.

Tokyo provides an environment where people can enjoy 
the traditional performing arts of Japan such as kabuki 
and noh, and sumo, Japan's national sport. It also has a 
thriving art scene, including music, theater, and other 
activities. There are over 100 art galleries and museums, 
offering abundant opportunities to appreciate fi rst-class 
artworks. Tokyo is also a trendsetter for youth fashion and 
pop culture, such as anime and manga, which is attracting 
the attention of the rest of the world as the symbols of 
“Cool Japan.”

Said to be related to the spirit of the tea ceremony, there 
is a culture or climate that values hospitality in Japan. This 
spirit is also deeply rooted in Tokyo. If you visit Tokyo you 
will surely experience that hospitality at hotels, shops, 
and everywhere else in the city.

Tokyo has introduced an advanced water treatment 
system and established its own water quality standards, 
which are stricter that the national standards, for the 
stable provision of safe and delicious water. Furthermore, 
Tokyo has the least air pollutant emissions per urban area 
among Asian cities. The clean air ensures that you can live 
in a healthy and comfortable manner. 

Tokyo is an extremely safe city, and you can feel safe 
walking the streets alone even at night. There are only 
10.5 murders per million population annually, a low level 
compared with other major cities around the world. 
Everywhere in Tokyo there are police boxes* within a 
distance of about 500 meters (within a 10-minute walk), 
which support Tokyo’s safety.

Tokyo is blessed with 
a rich natural 
environment. You can 
enjoy hiking on 
Mt. Takao, which was 
also introduced in the 
Michelin Guide, by 
travelling just one hour 
to the west by train 
from central Tokyo.
Furthermore, you can enjoy blue seas, white sandy 
beaches, and large open-air hot springs by the ocean on 
Tokyo’s islands including the Ogasawara Islands, which 
were inscribed on UNESCO's World Heritage List.

In Tokyo you can enjoy 
not only traditional 
Japanese cuisine but 
also food from all parts 
of Japan and diverse 
cuisine from around 
the world. In the 
Michelin Guide (2014), 
Tokyo leads the 
world’s cities in the total number of Michelin stars. On 
the other hand, there are also huge numbers of eateries 
offering cheap but delicious food called “B-grade 
gourmet.”
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Q1.
A1. Those who establish their headquarters/R&D center 
within Tokyo’s Special Zone for Asian Headquarters can 
receive various support and incentives such as free-
consulting service, a subsidy, information on offi ces that can 
be rented at half the regular rate, preferential tax treatment 
and business and living support by the Business 
Development Center TOKYO. In the Tokyo Area National 
Strategic Special Zone, companies can receive services such 
as support facilitating the prompt completion of various fi ling 
procedures required when starting a business, provided by 
the Tokyo One-Stop Business Establishment Center, and help 
for better understanding of Japan’s employment rules and 
consultation for smooth development of business provided 
by the Tokyo Employment Consultation Center.

Q5.
A5. Though these special economic zones have been 
designated under different laws, the areas of the Special 
Zone for Asian Headquarters are located within the Tokyo 
Area National Strategic Special Zone. Thus companies setting 
up business in Tokyo’s Special Zone for Asian Headquarters 
are also eligible to receive benefi ts available to companies 
setting up operations in the Tokyo Area National Strategic 
Special Zone if those companies fulfi ll certain conditions 
under the National Strategic Special Zones Act.

Q7.
A7. Special Economic Zone areas have quake-resistant, high-
performance offi ce buildings with emergency power systems 
to ensure that your business can continue to operate even in 
the event of a major disaster. Many urban development 
projects to provide such high-performance offi ce buildings are 
also underway.

Q6.
A6. The Business Development Center TOKYO will help you 
fi nd such people. Furthermore, in order to meet increasing 
corporate needs for global human resources and with a focus 
on the Tokyo 2020 Olympics and Paralympic Games as well, 
the TMG is bolstering initiatives to raise globally competent 
individuals.

Q8.

A8. The TMG has expanded both administrative services and 
information provided in English in order to support foreign 
businesspersons and their families and ensure that they can 
live comfortably in a manner similar to that of their home 
countries. For example, the Business Development Center 
TOKYO provides information related to daily life such as 
international schools and hospitals with staff who can speak 
English. Such living information is also provided at Tokyo’s 
Special Economic Zones website.

Q2.
A2. At the Tokyo One-Stop Business Establishment Center, 
through personalized service provided by staff knowledgeable 
in administrative procedures and experts, you can promptly 
complete the various fi ling procedures required when setting 
up and launching a business, including those for certifi cation 
of articles of incorporation, company registration, taxes, 
social security, and immigration. 
   In addition, at the Business Development Center TOKYO, 
located on the same fl oor, staff fl uent in English can 
introduce you to experts in legal affairs and taxes, and provide 
advice on offi ce hunting and other matters.  

Q3.
A3. The Tokyo Metropolitan Government provides free 
business management consulting services for foreign 
companies establishing their headquarters or R&D center in 
the Special Zone for Asian Headquarters. As a part of such 
services, we also provide business matchup services. Out of 
the numerous candidates available, we search for business 
partners that suit the wishes of the company and arrange 
meetings. 

Q4.
A4. Please contact the TMG before determining the plan to 
establish an offi ce. Prior consultation on the operation’s 
business plans and other matters is required. After 
establishment of operations, apply for the subsidy within the 
same fi scal year.

FAQ




