Example (B 1 500 2)
BIZETE Bk 72 5 2 Plan for Confirmation of Business Startup Activities

*If

applicants for the same
business, each applicant
is to fill in his or her own

copy of this plan. In English alphabets or
*In such a case, aside from

“Applicant’s Name” and Japanese characters
items (1) to (4) of }
“Applicant’s Resume,” H & A LS4 Applicant’s Name  Ichiro  Tokyo Fli(Seal)

the rest of the plan can be B4, Signature ( Jchiro Tokyo )
the same.

there are multiple
January 29, 2016

Signature
1 EREEA DOBEE Applicant’s Resume \ or seal

-

(1) AIZEDBWE K Ok ER (BUES CHIZET 284 & ¢2) What is your motive for founding
and your plan for the future? (include your motive for founding your business in Tokyo)

I would like to use my work experience in the nursing care industry, such as with Company A
and Company B, to develop nursing care robots applicable throughout the world.

The reasons for founding the business in Tokyo are: my past experience studying in Shinjuku
University; existence of many leading Japanese companies in robot development and nursing care;

and abundant supply of talents such as researchers.

o

(2) FHICBIT S s NDO&E - £%] What is your position and role in the business?

President and Representative Director; overall management of all business activities.

o

(3) AIZED T L 7R D k&, TR, FPpkBaE. (RAFRRFR L
List your qualifications, work experience, special skills, patents, etc. that serves as a background to the
founding of the business.

| specialized in robotic engineering during university and graduate school (obtained D.Eng.) and
subsequently joined a local robot development company, where I worked 10 years developing

nursing care robots.

|

(4) FFEICEFTHFET DB D5E1E. TORFAORLEZTRL T &N,
If there is a business partner applying for this same procedure, please provide your business partner’s
name.

Hanako Shinjuku

(5) AIEDOTE XAEMEEIND O it# L CT< 72X What are your plans for the
founding of the business? (details what you expect when the business is founded)

. = 2016 A (Year) 7 H(Month) 15 H (Day)
a BTN sk nin, WA Y
unding (Date of Corporate Registration or Submission of Founding Notification, etc.)




HAEE 15D 2)

b ¥ #E Industry

Welfare and healthcare-related industry

c fef 3 2P dn -
P—E A
Products or

Services Provided

Design, development, and sale of nursing care robots

d = 3€ P B i 5 A

Stated Capital (or
Self Financing)

Business Office | HLIR#D Tokyo, Shinjuku-ku, Nishi-shinjuku...
Address
e BAR®

(F72IXACES)

3,000 FH Thousands of Yen

f R ERERK

(Ff o )
Shareholders
(Ownership Ratio)

R INTE R
¥k 344 Name of - Rk e
Shareholder {ERT Address Ownership
Ratio
IChirO TOkyO lllllllllllll 70 %
Hanako ShanUkU ............. 30 %

(other  than  the
applicant)

A&t Total
gf&“%ﬁi 44 : Name: John Smith [E%% : Nationality: USA
KHFE AN LIS
Members of the
Board fEFT : Address: Tokyo, Shinjuku-ku, ... #H% - Position: Director

h 73 E % Number
of Employees

Zan=| 4 Full Time: 2. 75— K7 /Lo3A R

=t 4, Total: 5

4, Part Time: 3.

2 EEDOHBZE Business Overview

(1) Efid 2 FEOME (FEM - ¥ — 2 A0

Provide an outline of your business (products and services provided).

e Design, development, sale, and rental of nursing care robots
Design, development, sale, and rental of nursing care robot “Tasukeru-kun.”

e Thisrobot helps in the smooth transfer of the person being cared for, such as between wheelchair
and bed, thereby reducing the risk of back injuries to the care-giver.
e By having a conversation function, it can participate in simple daily conversations with the
person being cared for.

(2) PHidh - Y —E ADIRGE -

fefitiis (otio, Moeiik, IRGEHANhSE)

How will you sell and provide your products/services? (sales route, sales method, unit price, etc.)




HFE1 5o 2)

e Sales and rental clients
e Nursing homes
e Hospitals

e Sales methods
e Expansion of sales channel by the introduction of facility staff, etc., etc.
e Internet e-commerce

e Unit price
e 100,000 yen per unit
e By using the robots as an advertising channel, expect to gain advertising revenue (700,000 yen)

® Fid - T — EADRE T, LA, Bh BT, o PR

Provide details of your expected manufacturer, supplier, partners, cost rate, and breakdown of cost

Nursing care robots will be developed in-house (expect to take 3 years for business to get on track)
e Labor cost: 1,000,000 yen
e Advertising cost (magazines): 1,000,000 yen
e Material cost: 1,200,000 yen

(4) REL R DHRERR (FEEE. T, &R, 7182, EEE%)
What operational resources do you required? (capital, office, facilities, licenses, employees, etc.)

e Robot development staff
e Development equipment (e.g. PC, development equipment, etc.): 3,000,000 yen
o Office: Approximately 50 m?, rent of 150,000 yen

(6G) ik 7z BT 5 Z &3 FTRe 2B, AUROTGIZRIT 5 il & ORI LA
(B 7230 « PasL « —E R EVRRETILE)
Why will your business make profits? What is your business’s differentiating factor from
competitors? (innovative technology, products, services, and services; business model, etc.)

e Looking at Tokyo’s population trend, by 2025, one in four persons will be an elderly person age
65 and above. The rate of aging will increase from 20.4% in 2010, to 39.2% in 2060. Therefore,
it is expected that the number of elderly persons requiring nursing care will increase, and the
market size can be expected to grow.

e | received an award in robotic engineering while in graduate school.

Details of award: ....

[1 By collaborating with universities and research institutes, the latest in research can be utilized in

development.




3  BJEiEEND TFEFER Scheduled Entrepreneur Activities

FEE B LA, BIZEDTDITAT 5 M ORI Z B ST LTS 7ZE 0,

(AL T2 &Ee, BoiE, AT L8E, FEFTMROBME, 16, ek, A
Je/HRGI5E, RGERs - P — B A TR R OBEEIUT, EABIELR L)
Clearly state all scheduled entrepreneur activities required, should your application be approved.
(current capital, raising capital, capital to be invested, office and facilities, employees, opening of sales
routes, suppliers & clients, sales of product and services, acquiring authorized qualifications, corporate
registration, etc.)

HFE1 5o 2)

AIZETEENR I Scheduled Activities

MBS E Necessary Funds

e Capital for entrepreneur activities is 2,000,000 yen out of the
total capital of 3,200,000 yen on hand.

Beta development fee
100,000 yen

FE&F 2 | o Development machinery, etc. already purchased. _
. e Plan to raise capital from financial institutions, towards Intern recruitment fee
At the time founding in July. 30,000 yen
of ¢ In process of developing beta version of nursing care robot
Application “Tasukeru-kun.”
e Recruiting interns with background in robotic engineering.
Eeb ¢ Release of beta version. Advertising fee for beta
ebruary Employment of interns. version
2016 80,000 yen
(1A8) \(/)eprzirg;mg expenses for beta
(Month 1) 50,000 yen
¢ Consolidate results from beta testing and starting Salaries for interns
March development of final version. 80,000 yen
2016 o Apply for shared office. Ope_rating expenses for final
e Purchase equipment for development. Version
2HHA) 100,000 yen
(Month 2) Equipment purchase
200,000 yen
) e Development of final version. Salaries for interns
April e Move into shared office. _ 80,000 yen
2016 e Sales activities to nursing care-related companies. Operating expenses for final
o Explore employment of full time staff (employ promising version
(BAH) interns) 100,000 yen
(Month 3) Rent for shared office
30,000 yen
e Development of final version. Salaries for interns
May e Sales activities to nursing care-related companies. _ 80,000 yen
2016 e Prepare application for company registration. Operating expenses for final
version
(4 HH) 100,000 yen
(Month 4) Rent for shared office
30,000 yen
e Development of final version. Salaries for interns
June e Sales activities to nursing care-related companies. _ 80,000 yen
2016 e Prepare application for company registration. Operating expenses for final
e Employ staff. Version
(5 HH) ey 100,000 yen
(Month 5) Rent for shared office
30,000 yen
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e Plan to register company on July 15. Advertising fee for final
¢ Release final version of nursing care robot“Tasuke-kun.” version
July e Sales activities to nursing care-related companies. _ 50,000 yen
e Recruit part time staff ifnecessary. Operating expenses for final
2016 version
(6 HH) 80,000 yen
Salaries
(Month 6) 200,000 yen
Rent for shared office
50,000 yen




4  FZ&FHE Expected Profits
BN (BA¥E) TiEH

(BRAEE 1D 2)

HAL . TH

Corporate Founding 2016(year) 7(month) 15(day) Unit: thousand(s)of
(expected date) (expected) yen

REH (6 AR) T&E 7% 1) 55 2 %5 31

a5 k& Sales 50,000 70,000 150,000
Rental charges for
nursing care robots 30,000 50,000 100,000
Sales of nursing care
robots 19,000 19,000 49,000
Others(advertising
revenue) 1,000 1,000 1,000

b e LAl (BPEHE . J7

BH, E, SMEER

) . 24,000 31,800 59,800

Costs of Goods Sold (incl.

labor and subcontracting

costs, etc.)
Material cost 9,000 15,000 30,000
Labor cost 10,800 11,800 21,000
Subcontracting cost 3,200 3,900 7,000
Depreciation 100 100 100
Other productive 900 1,000 1,700
expenses

coc LiaflEE (a—b)

Gross Profit on Sales (a — b) 26,000 38,200 90,200

d 8 B R O PRty

Selling, General, and 29,800 35,600 70,500

Administrative Expenses
Advertising expenses 1,000 2,000 5,000
Rent 6,000 6,000 6,000
Personnel cost 21,600 25,800 57,000
Depreciation 100 100 200
Other Sales cost 1,100 1,700 2,300

e =M (c—d)

Operating Profit (c — d) -3,800 2,600 19,700

SN
FinAlE 200 200 200

Interest due




BXFE1 50 2)

g & H H AR
Ordinary profit and loss

-4,000

2,400

19,500

QESHUEEEAY
Extraordinary income or
loss

-50

-1,510

-250

B E Rl

Income before income tax

-4,050

890

19,250

j Bl 4%
Profit after tax

-4,050

534

11,550

*Corporation tax rate to be fixed at 40%

*Calculated without applying loss brought forward from the previous term




5 BEFHE

EABGSL (BI%) TEHR
PZERF O FRIGE & CREeHeIR)

2016 # 7 H

15 A (F©)

2,900,000 M (FxE)

HFEAFE 15D 2)

BT - FH

REH (6 HR) TiE

55 14

55 2 14

%5 34

B BF R

REE

(tHh, EMFED
HuA, 7240
Real estate
(acquisition and
sale of land,
buildings, etc.)

B4

(B, fidn %)
Equipment
(Equipment,
fixtures, etc.)

400

600

1,000

& A
Repayment of debt

1,000

1,000

1,000

& A SCELFI R
Interest on
borrowings

200

200

200

Z DAt
Other

1,100

1,700

2,300

G A
Total cash outflow

2,700

3,500

4,500

Wi

Bio |2 F%
Profit after tax

-4,050

534

11,500

TR A 8 A
Depreciation

200

200

300

FnlHE %
Extraordinary
income or loss

50

1,510

250

HEIMAL
Non-operating
profit or loss

200

200

200

S A4
New debt

10,000

H &N
Carryover of funds
on hand

1,000

Z DAt
Other

200




BHAHE 150 2)

VRS AN
ABINE 6,400 3,644 12,300
Total cash inflow
M2z AN
N 3,700 144 7,800
Net cash flow
BeTa45%
25| (Blemeikn) 6,600 6,744 14,544
Net (cash balances)
FBE L AMEEOHM [BAr : FH]
Details on Labor Costs and Personnel Costs [Unit: thousand yen]
EVINON-93053
fhie5-) B 5511 55 2 1) % 3 1
Types (number of Details 1% Period 2" Period 3 Period
staff and payroll)
THkE
Factory staff OA 0A 0A
N W =
Head office 2N 3A 3A
staff
— NY 70
Y37 AR
. Average 5,000 7,000 10,000
e expenditure per
capita
T E
Labor costs 0 0 0
AES 10,000 14,000 30,000
Personnel costs
R 10,000 14,000 30,000
Total ' ! '
THkE
Factory staff 2 2 3
Atk R
Head office 2 2 4
staff
— ANH 70
Y3 R
- Average 5,000 5,000 6,000
EfES expenditure per
capita
BT
TR 10,000 10,000 18,000
Labor costs
AR 10,000 10,000 24,000
Personnel costs
HaRE
Total 20,000 20,000 42,000
iE iva =
PR Factory staff
EN W=
Head office 2 2 3
staff




HFEAFE 15D 2)

— NH 7=
Y kA
Average 800 900 1,000
expenditure per
capita
AL
R 800 1,800 3,000
Labor costs
NS 1,600 1,800 3,000
Personnel
i 2,400 3,600 6,000
Total
R At
Labor costs (Total) 10,800 11,800 21,000
A% &5t Personnel costs (Total) 21,600 25,800 57,000




6 BAL&MYE CashFlow Table

BXFE1 50 2)

AL - T
Unit: thousand yen

C

0 r

2016.7

2016.8

2016.9

2016.10

2016.11 | 2016.12

AiTH e (&) (A)
Carryover from the previous
month (cash) (A)

2,900

8,850

6,250

6,050

5,400 5,100

awooul BuiresadQ > 5= ey

Bl45e b
Cash sales

1,000

2,000

4,000

4,000

4,000 4,000

e DY
Collection of
accounts receivable

1,000

2,000

2,000

2,000 2,500

XWFIROHHE A
&

Due date of notes
receivable

HiI52 4 D N4
Deposits of
advances received

LNV >
Other deposits

RAETFE (B)
Total income (B)

1,000

3,000

6,000

6,000

6,000 6,500

sainypuadxs BuiresadQ EE Witk

Bttt
Cash purchases

1,000

1,000

1,500

1,500

1,500 1,500

H M D3
Payment of accounts
payable

1,000

1,000

1,000

1,000 1,000

FHTFIOH B
s

Settlement date of
notes receivable

E SN AOE &N
Payment of accounts
payable

fi >

Capital expenditure

100

100

JRA EARH
Advertising
spending

250

250

KINFE
Rental expenses

500

500

500

500

500 500

NS S

Personnel expenses

2,700

2,700

2,700

2,700

2,700 2,700

SRS
Outsourcing
expenses

200

100

200

300

300 300

SCHAFILE,

Interest due

100




BHAHE 150 2)

T OO 300 300 300 300 300 300
Other payments
X&E (C)
Total expenditures 5,050 5,600 6,200 6,650 6,300 6,400
©
ZrhE g (D) =B-C
Net deficiency and excess -4,050 -2,600 -200 -650 -300 100
(D) =B-C
H
fEn 10,000
|4 | Borrowing
FIEEIS|
¥ | Discounting of bills
£ gy | EAgi
o Repayment of debt
2 % | zoft
@ & | Other
5 | WA E
5 |)
R | Total fiscal balance 10,000 0 0 0 0 0
(E)
YA g F) =D+E
Monthly net amount 5,950 -2,600 -200 -650 -300 100
(F)=D+E
MR () A+G)
Carry-forward to the next 8,850 6,250 6,050 5,400 5,100 5,200
month (cash) (A+G)




