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Business Model (Current)
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Choose your ELXR® experiencew
Because fitness is for all, ELXR® has a membership plan for everyone. 27 ARIEFTRTOAISEL TS, ELXRIZ. HoWDAICHLILEETS Y

Compare and pick the plan that best fits your fitness goals.
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Service and Products
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Day 02: Circuit
4 min 50 se wer, Anaerobic, Strength
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Customised Workout Community/Rewards
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PR Activities
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Market Insight

and Opportunity
TiSEA S & UL

NNNNNNNNNNNN



58—k y F ISR EL X[
n - S e TS

3.9B USD
_4 200 J[iXY

A
q‘yf—
3

13

Next F cus

AT
| Over 1 user
\_— database
. 1B 8O 1—H—F5T—4&

South East Asia \
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C|GSSpGSS Singapore is Strategic Hub to enter South East Asia
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: 105,530JPY/year 105,530M/4

: 90M JPY/year 9,000 /5 M/
857/lyear 8574/4F

: 84,196JPY/year 84,196F/4

: 120M JPY/year 12,0005 /4
1,430/year 1,4304/4F

: 55,501JPY/year 55,501F/4

: 86M JPY/year 8,6005H/4
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2005Y 2006Y 2007Y 2008Y 2009Y 2010Y 2011Y 2012Y 2013Y 2014Y 2015Y 2016Y
mmm Total 2,812 3,028 2,990 2,894 2,820 2,853 2,833 2,919 3,003 3,100 3,156 3,303
Traditional type 2,793 2,863 2,772 2,624 2,494 2,485 2,405 2,403 2,235 2,137 2,004 1,991
New Age type 19 165 218 270 326 368 428 516 768 963 1,152 1,312
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KSF for Consumer
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Personal Training

~Science-Based Personalization —
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in cooperation with

Supporting elite
athletes worlcli
since 2005

TOKY02020 TOKY02020

O PARALYMPIC GAMES
| O

Athletes learn how to transfer those unique sk'ﬁs-and
assets, acquired during their sport%freerrifﬂ:o the
labour market.
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Mid-Term

Business Strategy
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Key Strategic Focus 2020-2022
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ELXR ECO-System
ELXRICH T %’i;l VAT L

TRAI N together

Coach

b L—Z s/ﬁ =7

% superfit

DNA, Activity log
DNA. bL—=2%
o

Science
- o

R E D GAMES
S U STA' Interest

4 Concept

Ot Ik
Total Personalized Sports
& Fitness Digital Platform (Eco-system)
f—=ZIWIN—=VFFAXRR—=Y &
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v Monetize
Esse

Subscription service for Coach &
Premium User
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HEE
Science based personalization,
Create Community function,
Feature service for freelance trainer
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ELXR’s Science ELXI.
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DNA Testing
DNAT A B

RR . XX

POWER BALANCE ENDURANCE
2 functional copies 1 functional copy of No functional copy
of ACTN-3 gene. More ACTN-3 gene. Balanced of ACTN-3 gene. More slow
fast twitch than slow. between fast and slow twitch. twitch than fast.
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STEFFAN

sar - Day 02: Circuit

Personalized ‘
» WD Day 03: Tabata
jj X Q 7 /r Z il Day 04: Circuit

o Day 05: Circuit
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von - Day 06: Tabata

weo - Day 07: Recovery
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Activity Tracking Custom Workout
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ELXR’'s Community
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ELXR’s Coach ELXI.
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# Trail Running
# Heavy wait training
# Sunrise Running Circle

— ELXR Official Partner
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Concept ELXR Platform and Ecosystem
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Why ELXR?

HEELXRIZOH ?

ELXI



Why ELXR ?
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First Career
520

superfit.lite

Second Career :
Founder/CEO/Fitness
Business Producer
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RRAREETOFaA—Y—

BIEZEOREREZZENLT
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superfit.play

superfit.community
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e superfit

It all started when a group of former Special Forces soldiers in Singapore wanted to
find a way to maintain their fitness levels whilst preserving their specialist combat
skills. As highly trained elite soldiers who have already experienced the world’s
toughest training, nothing but the most demanding and rigorous training regimen
would suffice. We then sought to be — and became — the first in the world to be fully
trained and certified in all Spartan events, including the Spartan Races, Spartan
Training, Spartan Obstacles Specialist Course, Hurricane Heat and even the Winter
Agoge. People from all walks of life, bonded through their love for obstacle course
racing, trail running, triathlon, and most importantly, pushing their boundaries and
limits to bring their fitness level up a notch. Nothing is impossible as they are
committed towards achieving their goals.

Through their hard work and training, several of them are Spartan Race podium
finishers, Spartan Race 3x Trifecta holders, plus some had represented Singapore in
Spartan Pro Team, who are also podium finishers and ultra-marathon athletes!
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believe in giving everything they’ve got in all that they do. We want

only the best in our coaches — not only in terms of achievements, but

more importantly in their attitude of #kaizen. By following closely to
r, our coaches can motivate
t possible.
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Business Experience ELXI
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Ajinomoto x ELXR
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500 Startups has invited us again ELXI
500 StartupsI= & 2 BiIRE

Enterprise
Singapore

me > MediaCentre > Media Releases > Enterpr

Enterprise Singapore partners 500 Startups to boost
startups’ access to Singapore and San Francisco

ps is the latest addition to the Global Innovation Alliance network



