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1 HFEAOHEE Applicant’s Profile

Reasons to start business and future prospects (including reasons for choosing Tokyo)
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RREZHLREL GRATIER(E, FIBAFOXRFFICEEFU. BASEREIER N1 ZHUS TERIL.
FIEPANCBZERRDOANRY NI - I0'$HEETT 55y NERZE ThDH/)\DO T MR 0 EE R
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(2) FEITBT DHFENOKE - %E

Applicant's position and role in the project

KRR BEESRZHEEHETS.

(3) DT R L 72 D, WIE, Feikfng, RARTFRL

Qualifications, work experience, special skills, patents held, etc. that provide background

for starting the business
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ERUFUI, IRTE(E B 4T 5 4., BAREPFY(CT, IoT (CAAI 2B FEREFIBYHLTVET,

(4) ARFEZEIZHEFETHIET 2 HDBWVDE5EIE, ZOHGEADOKA K OHGEA & OBIfR % ftd LT
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List the name(s) of the applicant(s), if any, who are jointly applying for the program.
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(G) HEOTE NEERICHEINLIbOEZTH LTI ZEWN
Plans for starting the business *Please describe what you expect to do when you start
your business

a PAZETEH 2026 %f 9H 1H KIENBREH, B ARE
Planned date of Year / Month / Date planned for corporate registration, notification
business opening of business opening, etc.

b % ff & 2 B s

¢ HEHA B i dh - B -

P—E2 SinanHEREESIRY - EADRM
Products and services to
be offered
H

d SEEPTERAL BT SEEREBDABAMLS, (BTH - SRR ARSI o)

Place of business

e BA® CUIACES) 30,000 T

Capital (or own funds) State figure in thousands of yen
EA o Froy bR

Shareholder Shareholding
Address ;

name ratio

f BREME R : , 102A Sound St, XY city o
(45 Fr 50) Mirael Sinon ABC 100%

Shareholder composition
(shareholding ratio)
P
=R 0,
Total 100%
o e [

g = Name Nationality

X A LS

Directors o P

*Other th Li FERT - ek
Other than applicants Address Post

h (B fHE_4 A, N—FTANA N _8 K7 4 (FE3HD

Number of employees Employees Part-timers Total

| B3 HORAORRERERALTESY, 45, ERARCEERESHELT L,

' BREESEBENS>HANERMBE~E ST IHEB LV EORXENARRTH D L EE/MICRERL !
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2 EEOWME Business Overview

(1) FEfid 2 HFEOBE (FEL - — 2O

Outline of the business to be conducted (Outline of products and services)

MR PEENMRICATEI S MmEZRRIC, BRIREZEE T RS AT Az ORFE - &
IE - BRFERATVE T IBIRFEEVAN Y REBAN TS -2 AHEDE. RET 5% Al NEELR
HUTBRCTESZ IR B NABAU MR R L2 (R I HHEAH T . COBEMIBIORISER U AT A
et RYND—IIBE, BRZEEITVET .

(2) paln « —EROMRIE - FRAE (Roes. BRoe ik, BOEHAMSE)
Methods of selling or providing the goods or services (Sales destination, sales method,
sales unit price, etc.)

m ERARFEE (7—-5YNEE)
1. FNRIEEDOSERENE - BEMR-I7E05—
ERIR#PAIC 14,000 L EofEsgh'eD. 2O TEARIERMER LD/ NRAZD g 28 B s HY
Z{ A=Y NEEEHN RiADB.
2. EG&Y NPO RENEEZIBT3EE
-2026 £E(C 25 HADOMTEMEARREVDN, 42 AFAREERZINESIEOERA-NPO 72105
3. MERUEREERR TS
-2 EH(CARFREF DORIBE L2 EHEEL. tANDRRZHEGE
miR5E5E (Fr)LEkEg)
1. B to BEAR
- E R ER N ESES (EIEEE
2. ¥RERE-HMSAAY MOEE
- - BAUARRETOTEV AN —23>
3. AVSAVERSE -BEVWEhEWEG
-B%t Web Y4 hCORBBT - BVWEDEIA-LAREE(CLIPEREEDOFRE
4. )\—pr—1ELDIRIE
-tigk ER A B AR SE IR E DIEER
5. FERKOMANSOBNESE
-FAERFROFNANSOBNZZ T, EEBGROEUERBGREADEZE

m A5G B
SBABER (B +32FL) 64 Aty (FHA)
TR -HR—-NE(ERZERN) - 7 A/ E (BHA)

(3) g - — e RORET, RS, B E AL, IO NER
Manufacturer, suppliers, collaborators and cost ratio of goods and services, and
breakdown of costs

m 8&Ew A% -RHE
VAN R, BELE. BAZROINEDN—RE—EP OB (3F E B O T EMM(CFRIEI 21b%
H (I ADIBITINSDEBAREL. HRT 7Y TU-UET,
mRTFROY—-EX&H
AT AT LERETEEDREEZITVET,
BHRANDE AL RTFERRBLUT —INSE5N D IBERERGH (IRELUET
m [R{fiDOPIER
BENRS AT L0y NEAhE. 30 FHEIE T, IRFEME 64 HAICH I 3EAMEREH 45%F1#
T,
(MRIE : tybhHED] (BHA)
DAMIIR 4 BRE/yhs Bl Y- 3 AF/yb
H-N—--JIFERAH 15 FHE/yb
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R -RE 2 BH/tyb

(4) MEL DGR (FEEER, FHEI. kM., 71X, EER%)
Management resources required (Business funds, offices, equipment, licenses,
employees, etc.)

nERER (EGESER)
FERMIBICHIED., YHIEELERELU U TOERZRIAATVET,

* [/ﬁkn Dq:l; 72%130 EIIJ (30 EFEJ)
. [%?%Fﬁ%{l?z ZHER] : 228& 150 HH. BEEZxRE 50 5H (200 HA)
ceee I RE ........................................
[femE] &7 -VIEOEARMEEAE 35 5 (35 M)
-[E{EHEER] FEFA PC-EZ4—(C 100 . —/U—488 200 B5H (300 /HH)
[DISTIVZAMY REIEE] STz 600 5 €8 200 5 BzkEH 80 HH
smaEt 60 A ERELOARY S 200 5 #5844 100 5 MREESH 60 F5F(1,300 M)
- [RREIgR 7y JU—-Fi%iE] /F%E& 10 AR MUVIERRSAN-7 B FHEIEE 10 HH
ESD Y—Jl 3 5H #&&ETRAY—-3 HH EEMERTAY-3 B (36 5MH)
(HfErEsim] SNIVITU9—7 HF iR tEsERds 7 AM (14 BH)
INHZEEFTL. FIEIRELREHY 2,000 HHAT#EZ RIAATVET,

n BFPh- TS RENE
SRR L5, M EFETHURIOECERBINZ RIS AMFERICEF ST HHPREX,
AHAXSHEOORFELPII TEEZHEZFELTVET,

B SMER - ENFHRE
BN SE S FHRSDED BERMEEE S A —AREEEAR CRE I 58 B ZHUSU.
ETETORFI BB LUEORITZERMU THVDEI.

u A#4 - S5

HIHAERPE CIA T OABGKFIZFELTVET ¢

oREXEF 1L EHHBE 2% : /\-MIE 34 5 6 &K
-REE (BEHE) ARRRI 40 5 (FREHES)
{EHB A (R5HEN) 14 BEERHN 30 AA(ISRELS)
{EHE B (BE- X7 8Y) 14 : A% 30 BA(I5RES)
-N\—htB C (IHF%EE) 1% A% 20 5H
-\—htB D (THMEXE) 18 A% 20 5H
JN-MEE E (FHEEFR) 14 RE105H

(B) a4 B2 Z EAATREZR B, HUROSGIZBT 2B A et & O R 2K
(FEFR B, B, P—E X, EVRRETILE)
Reasons why it is possible to generate revenue and what differentiates the company from
competitors in Tokyo's market (Innovative technology, products, services, business
model, etc.)

mRi3% E(FBT L RIaERERH
HIBRIROILR L ZEVEEE
HAOSEE AIBINCKD, BREESATADOZ-X(FHEALTVET, —HTEE (S 2026 F
(25 BARETBESNTHD. SEBREANFREEZMOIT) /O -NOFENZFTERAHTT.
YT ZA9UT 33> BURESET )VIC & BRI A
MEABAE (11yh&pfzh 64 5M) (CHIX. FEE 7 HAOXTF X HR— hEERTELTVET,
BIZE, FEFEIC 10 tyMEAUISAE. #IFE5E L3 640 KA. BFEELUFEHE4 70 HHO
BEURSTADT TV AURANRIADFT .
BVFIHEREIA MEE
HmOIRFEMAR(E 1 yh 64 FHH. [Rfl(3FI 30 ST, RIMEZREH 45%TI. 1 Ty b&Hhd
FAFIZRE 34 HAERD, FIBEOFVESRAETILTY,
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DB EFIE EDEIE(CLDEAEE
BiaCLdEinESROMBEHEZERISET. BEAIDEAIZ M EERUEA RN
THDFT , SNICIDFTARREE DIEEN U IR, B EIEACERLEY .

m REHIBCHITBERE EDEREEE

KD E@RAIE

9157 x> P—xAL L&D, FIFAEEAOITEICARRICBIT L MEIRE . AN DELHI(C
RENNNT BIENBIRE . FEALT A\ —HRIRBL R BEER DA, FHEIHPINHIBRESNIMERDIER
BIRDEREERIRLET

RSEROSBER

AN REFF DO AEE— ANOEDDT PHEIREL D, R OB ENEXIT. MBI RO EEZER
TE AFREOHTTTI/OZ—EUTHEET BELEIC, MTERIYIDOBEEIIEZ £(F75.

BAJA OB

ESRNASBYRILIEEREICIN T EENEHNSE, FFESTY-BIZmREN v E CasTEANME
MUN'E. BHOIRATAFHHIBARCAFIRTEZLELRT . IZYMENTILREEIEETE A
FHR(CIGUER - TH&REO0> ~—)UHE]EE,

—B4%EL AL ER

EFROBEEPOY —ERZIRM I DR, RRISEARGENRI 2 DIEFENEL BHEEENSTATA
ZEHIRFEELT7 I —ERFT—EBUARHIZEITHED. MHEAOIERLZR RN EN T,
F B2 TIBIRIE AL (CdoTHEN, FEBEFBZEL T REARAUREBIHRE N
(SBRURR RIS ZE T .

Om&ttAE
Mit&RS D DLER: | YA M RBY(G, WIHABAE 64 KM -FRMRST 7 HFHT. 3 £
&8 85 7o, BSRRDASELL, #)HA 80 53 -Ffd 8 5T 3 &Ffdl 104 HFERD,
LN —19 HAOEAL. I/ABEL LY —BUL, sRERIFTEICIEHIL TR - RFENENNT S
8. NRIEEES THEEERENRLET MBI TE 3 & TCORFIBIAN) THEMEIR S
EIINFET,

3 EEMEEIEEIO TR Process chart of Startup Preparation Activity Plan

FEE A LA, EZEDT-OIZAT 9 R ORI A ST LTS 7EE W,

(R LTV o Ee, BeiilE, RAT L &R, FEMKORM. 1E3E8, WKL, A%
[BS15E, IRGERG A « h—E A TR OEMKISG, AR )
Clarify the status of the preparations to be made for the startup of the business from the date
of application. (E.g., funds in possession, financing, funds to be invested, business premises
and equipment, employees, development of sales partners, suppliers/business partners,
products and services to be sold, qualifications for licenses and permits, corporate

registration, etc.)

XEeL LT, BAS 3,000 FHITHIL2WERIT, HEES »b IRE - B#) ~EERE
EEHHERE TIZ 3,000 THU L TRHBRIIBET LTVDH I L BRETT,

_______________________________________________________________________
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IRF A 7L 2 B T B R T BLRE
Timeline Status of Startup Preparation Activity Required Expenses
A% 5,000 GRMEME  [-----------o-- .
- EAS LIRS, WER R OBKAER | BECLTHA®R300075
i &L LT 200 5 FRERE FIZmMZ. Bli&. BEETR

At the time of application

cFBEFFEIBOBEFHHY) X NT v 7TE
cTH/LAT UL - TERREF
c RIEEALLEMY A NT 7

RUREMEREDOERALS

cENORTNABE (B~ v a vy 8Bi9F
<)

- EHEENLBE), HNHTE
« FTVAREO BHSY) 1455

- ERN DR R S 2 R i
e « (BT AR AR : 95
Vent/month TEALE - NEE GEARRA - BERERE | - BEVE : 8 5
(1 month) RTRAR - PR T 275 ) BER 3 H5H
. C RNFIAT - 2k - M - 2 HH
| EEHMPEERS RO | AL ORBHAZY # 67 5 H
| SHC (NG EBNT) LA | - FEBOESRERER 1 5 H
| EHEBOEHRAERSAE | - EEABERCLY 3 VEBK - EERER~ v H
T | - RSB R OREM A 94 : 30 5H
L o e o o e ' . cwrvarvxERE 8 HH/
- FEFH TRERBOEFRIY e
2026 %F 8 A rLHVAT U TERE - BILBLEEEA ;12 5
(2HA) c RARAFR - 28 S EAE . 8 F
Year/month - EXEBBRANE 14 (BX-AVvTFvR) | -KER:97H
(2nd month) - %— MEERANE 1 4 GRERS) - BB 6 M
. 2L LY * iE{g% :275M
BT KRR : 2 7
+ RO OXEBRERBE K 2 B B 35
80 5 H
- RRAABIHE GBAROL - BI) - EEFHR LB 150
- BETTH T RN AH .
VR TR - o P OPRCLERR 507
- FEPTR AR CENRRSL - BRI
EEREHA (EHESE PC - 47— - 224~ | F1:30 K
a5 - EREEAWLL X%) : 85
2026 4 9 J1 . T
34 A) P BUEBGIMEA (VM - G R | L o
Voar/ = EPANESE m )
ear/month
(3+d month) - BIERIEEA(Y R FoXYv

OA 722U

R OELSHERRE K 3 5] B

F) 1,300 5[
cRE\EEFEHRSE 40 F5H
- EEE#E : 30 FH
« NX—EE 10 FH
<N @fEk 15 5
- HlERE 8 HH
27474 : 10 FH
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1,978 T H

- PR A (R  EETRIEFEE 505
- BRI S .
URBIEOIE (s —5 v M) ﬁ%ﬁ“ﬁﬁﬁﬁm%%G
CEHE 1 AR (REHEY) i - 10 5T
2%6§1?H P A R EEEDE 3 A1
ear/mon ~ Spsr L b T A . 5 1 30
(4% month) VAT RREL - SR R S &5 1 10 HH
< )59V BIEEE : 15 FH
OIA 7L - BETEEEE : 8 5
« 27454 : 10 5 H
- RS DR RERE Y 4 H B At 212 51
. BEEEA (MR RE4R) cEERFIBFEE 500
BB AR E
Wb f HBIR - MV ADw | | TR 18 T
c— 1 ARARE (THRAEEES) T
2026 f- 11/ - HEEBR 5
(5 J1H) OULA - RRERRE - 40 51
Vear/month CPMZE Bty ) 192 A1 e A
(5 month) PAYTFT AR 21 TN 99V IR - 15 777
- HiljsERE : 8 T H
- RE OESHERER 5 [ H + 2=74)74 : 10 5 H
- FATEHEA : 72 5
304 FH
« BN « PR — AT R BRE - HERRIBFE 500
8- N 1 ARRRE (THE M
, KRR (THAEEER) e 3
2026 4F 12 H - REEZWHRE : 40 FH
WRREE By ) 192 5H « X— 5 30 FH
Year/month

(6th month)

C AUTFT AR 21 T5H

< J798 BfEk - 15 TH
- EHlERE 8 7
« 2~74)74 : 10 5H

- R OERRE 6 B H - FEAFEHEA ;72 5
# 288 FH
. “E ~DYE THFE 500
0027 4 1 /N RSB~ D B 3 R R H$¥Tﬁ E
(7HH) - BEEDE 5 5H
Year/month - REEWRE 40 TH
(7th month) ORA - tB#5 60 M

WOFEE WY ) 256 5

7
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s AUTFUREHK 28 FH

« FRE OB TR ERE 7 B B

« X— a5 : 50 M
< )79V BfEk : 156 GH
- SRR 8

« 274574 : 10 75 H

« JRATEHEA - 96 5
3t 334 FH

- RS AR BRI R E 3
« EAEH%Z Web Y1 b~ TLBH

cEEFFEIBFE 500
M

EEEEE 3 FH

- REEHE 40 FH

2027 4F 2 H Ol A R
(8 HH) MR E Gy R 320 5 Otoﬁﬁfﬁb;();g;im
Y / th . NPESE TN oo ¢ /N 5] :
(;irmnct(r):tlh) AT I ABHK) 35 FTH 59N ISR : 15 5
- HilERE 8 TH
- KR OESHEREZ 8 BB « 2-74Y574 : 10 HH
« FAFRHEA 1 120 T H
2t 356 5
- RIH AR B EAL s ~D R H cFEFRIGFEE 505
 EBh & B 3 A B A~ A 0 £
% B - BEEBE 5 FH
2027 4 3 A Ol A -1:%%%25 :40 5 H
. g : 60
(9 AH) 1855 b (6 k) : 384 H foéﬁfﬁbg 57055;]3
Year/ th . \ - *N— PieF
(:Zrmn;‘r):zh) AT RERK 42 TH C 159N ISR - 15 5
- EWRERE : 8 T H
- R OESEREH 9 BB « 2-74Y54 : 10 HH
- FEAPEHMEA : 144 5 H
2t 382 5
- RIRH TS E ¥R FEFRIEFEE 505
TR B DR B ¥ e H
YN B EEXY v Mg R
2027 4 4 A Ol A -Zti%ii‘ﬁ :40 FH
M i=] . 60
(10 1) BETEE 9y B : 576 5 .ffﬁ:%g _ 5705;3
Year/ th S NN TN . o :
(10 mooet AYTT AR : 63 7 <9391 IR - 15 77
© - EFERE 8 5
- RIRE OESLREERE K 10 B B « 2-74Y54 : 10 HH
- FEAPEHMEA : 216 TH
2 457 5
AR NS OB T 4 — RNy 7 DER | c FEFTRISGHKE 507
cFEVA N L=y 3 VIRFEE R K
2027 % 5 H T T { + ERIEIIR : 3 7
(11 A B) OfA - REEHRE 40 FH
- E#S5 60 5H
Year/month <A E (10 M) 1640 FH

c RAUTFURBK 0 FH

« R— M5 : 50 HH
< )79V @BER 15 TTH
- HWEERE 8 T H
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(11th month)

- BEFTHMIC W THRE O E B R
11 = H

- 37474 : 10 5
« FTEHEA : 240
&t 476 5 M

| CESEREERTFRAT |
E%muivo :
2027464 CBET 4 — PRy 7 ICESWer—E R - | c BEFTRTEFE 5075
(12 A H) MAWE i
e  EEEDR ;3 5
 WHEEF A O
ZZ?I/mon;};) ¥ T VO ERIE cREEWBE - 40 FH
mon - tE®HE 60 FH

--------------------- ORA - X— MNEE 50 5
EHABEENTSHEIE || .mesE (2% b) : 768 5 ok

| EFREORICT T !

c RAUTFFUREHK) 84 T H

R HAEEREERIC CTEREK RE -

< 79N @fEk: 156 TH
- HilEERE 8 T H

« 27474 : 10 5
 JFAFRHEA : 288 T H
# 524 HH

| EEAREEGEEEE, || BE) ~OFTHE
| BEERRRRURRBL |
:wﬁ%ﬁ%ﬁ%vﬁ%o:i
| RELET, |- AR 26 SEETEBIORIRY - FEFHIBEE 507
st '| - 26~27 4N 3 HERHET [
2027 4 7 H . &{gﬁgk% FHENR - EEEDRE 5 5H
(13 A B) 3 - REEFRE 405
Year/month - t#E#RE 60 FH
(13th month) ORA - N— a5 50 5
SBEFE (10%y k) : 640 HH
R EREEEEEE R . HRE 7 - 979} BER : 15
| EEREESEETOHMB | AYTTARAT0GH - EEERE : 8 HH
| lE, BEET—HTEREN | - 274Y74 : 10 5
| BITEYBREYET, | - EERREE AR S, HLVER— | FARHEA 2405
L e e w9 om (Emory | A8 AN
XA B TTREMED V)
27 EEFRHHENREOTEORBE CEEFRIBFEE 500
- 2B - BUBSEA M
B - BEESHR 6 5
- REHRE : 4075
OIRA
* :I: \n’ﬁ_“ : 60 75
2?”?;))% CBRFEE (10 B) : 640 B .;i{;%_”o;m
14 — X :
s AVTF VRN 70 FH o
Year/month = bigs 50 T

(14th month)

< J79h EfEk 15 5H
- EiERE 8 TH

« 27474 : 10 5 M

- BiBaE 20 5H

« JFABHEA : 240 FH
# 669 FH
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4 FI2EFHME Profit Plan
= HAL : TH
BN (BZE) TiER
. , 202649 A 1 H (77 Unit:
Scheduled Date of Incorporation
. Year/Month/Date (planned)  Thousands
(Start of business)
of yen
REH (8 AK) PTE %1 %2 % 3
Scheduled fiscal period (end of x month) 1st Period 2nd Period |  3rd Period
a7e k@& Sales 51,120 83,850 94,460
AT MR
. 46,080 71,040 73,600
System Equipment Sales
AT ARG R
. 5,040 12,810 20,860
Maintenance Revenue
b 7¢ Bl (BARHE . 7B E . &, SMNEER L)
Cost of Sales (Materials, labor, expenses, outsourcing, 23,340 35,362 36,521
etc.)
B
. 15,840 24,420 25,300
Materials,
FHE (DAL~ A RV AT Lk - REE)
Customized System Design and Equipment 1,700 2,400 2,448
Installation
FHE (APE)
. 3,400 4,800 4,896
Labor Costs (Production)
ARG « Wik, 7r—7 v, Z Ot
Cable, Packaging, Transportation, and Other 1,440 2,220 2,300
Expenses
2—7 VT A%
.. .. 960 1,522 1,577
Utility Expenses (Electricity, Gas, Water)
c 7 LAl (a—b)
] 27,780 48,488 57,939
Gross Profit (a-b)
d iR7e K O P
i o ) 27,321 33,838 38,868
Selling, general and administrative expenses
N2
12,600 18,700 23,496
Personnel Expenses
T HEBTRE
] 7,500 6,000 6,000
Factory and Office Rent

10
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TR A
L 3,231 3,010 2,715
Depreciation Expenses
kB A% Ty
. 490 777 805
Travel and Transportation Expenses
IR EAR T
. . . 300 450 450
Advertising and Promotion Expenses
B
. 960 1,920 2,208
Vehicle Expenses
GIEE ¢
L 1,800 2,400 2,600
Communication Expenses
Z O —iRE P
o . 240 381 394
Other General Administrative Expenses
BB 5T 3 F OB
) ) 200 200 200
Tax and Accounting Service Fees
e = FEME (c—d)
. 459 14,650 19,071
Operating profit (c-d)
f SCHFILE.
Interest expense
g REHEL
. . 459 14,650 19,071
Ordinary income/loss
h FeiiliEaE
Extraordinary income/loss
1 Bl A R
) ) 459 14,650 19,071
Current income before income taxes
j Bl A4
i 275 8,790 11,443
Profit after tax

MIEABLRIT, 40% CHEET L2 &
*The corporate tax rate shall be fixed at 40%
MABURAIE, WH LW TEEAETHZ L

*Tax loss carryforwards shall not be applied

11

BB S UMABMNT A FROB, BIIE@HE |
FETOFEEMLTIESL,
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5 ¥4&3#MHE Financial Plan
BN (B¥E) TEH 2026 % 9 H 1H (TE)
PEROFRLES (BleHekn) | S£RESE (35D 2REiLTEEL,
30,000,000 [ (F&) € | XAEFESEE. FHHNTEEL,

1

1

L ——————————————————————————————— o
Cash on hand (balance of cash and deposits) at the time of opening

Thirty millions yen (planned)

TI23,000 SR ETCESHBIANRETLTVWA I ENBETT,

Unit: thousands of yen

BAEELT, BEFE 3 000 FAICHERLGZWESE. HEETH o TBE - B8 ~EREREERFERE

WHEH (8 AKR) TiE

5511 55 2 1 %5 3 1
Planned fiscal period (end of x month)

1st Period 2nd Period 3rd Period
(planned)

AREE (ML EE OB,
FeAN) i e L L Rl Bt
Real estate (acquisition and ' RALELGZVEEREORFISOLTHREAL

sale of land, buildings, etc.) / TLESL,

CORC T N 4
Equipment (devices, 16,850 3,000 3,000

fixtures, etc.)

i A

Repayment of borrowings

A4 SCHAFI)
Interest expenses on

borrowings

% T 2K 4 Deposit for

1,500
Office

Spunj Jo os()  [Ss@E I

SthE S Al Company

establishment cost

300

Z DAt
Others

Fa AR

) 18,650 3,000 3,000
Total funds expenditure

Bl 112 4 2

} 275 8,790 11,443
Profit after tax

spuny
[eyde)

TAmAE A 3,231 3,010 2,714

12




BAH 150 3)

BRRBEM O AHRIC
BHTLEZY,

(Form1-3)
Depreciation and
amortization
SRR
Extraordinary Income/loss
BHESMAL
Non-operating profit/loss
B A&
New debt
SN IN
Provision of own funds
< DAt
Others
HRINAA G
. 3,507 11,800 14,157
Total fund income
GBI L
- 15,143 8,800 11,157
Current net funds
725l (BaetEerks)
. . 14,857 23,657 34,814
Difference (cash on hand and in banks) /
e i i -
LFaﬁ#ﬂ#0)$$Fﬁ$ﬁ6§$ BERE  REFEERES) 28OTIESL, :
FBE L NEEDOHM Labor and personnel expenses
BAL T
Unit: thousands of yen
L VGINON -
VAOS TN
5)
Type B %1 %2 1 % 3
(headcount Statement 1st Period 2nd Period 3rd Period
and
salaries
paid)
R E i TS i i R
Manageme | Factory staff number
nt K/H:Hﬁkéi' e LA LA
Head office staff number
______ TN 0 S A
: Average expenditure per 5,600 6,400 6,528
| | person

13




BAH 150 3)

(Form1-3)
T35
Labor cost
N2
5,600 6,400 6,528
Personnel expenses
HaRE
5,600 6,400 6,528
Total
= Tk E
AR F% P 1A 1A 1A
Full-time ajfcto;y statf number
N 54=
] 1A 2 N 3 AN
Head office staff number
— NY 70 RS R
Average expenditure per 3,750 4,500 4,548
] person
| PHEBR=IBRAOE | ks 1,700 2,400 2,448
I f= ’ ’ b
; B GELRMICEENS) | Labor cost
:%A#§=ﬁﬁﬁb$ﬁ NG
= _ 5,800 11,100 15,744
| MED#EE RERICE | Personnel expenses
| ¥h3) ‘i
7,500 13,500 18,192
e B e Total
TR
7 2 A 2 A 2 A
Factory staff
ENaH =]
] 1A 1A 1A
Head office staff
— NY 7o 0 S R
PR Average expenditure per 1,533 2,000 2,040
\»——
Part-ti person
art-time preon
3,400 4,800 4,896
Labor cost
NEZ
1,200 1,200 1,224
Personnel expenses
HaRE
4,600 6,000 6,120
Total
HHEAE
5,100 7,200 7,344
Total labor cost
N EFE
12,600 18,700 23,496

Total personnel expenses

14




BEXFE 150 3)

(Form1-3)
6 B&¥VF*E Cash Flow Chart

'5.ﬁﬁ%@w“%kﬂﬁ(ﬁ%)%Eﬁ”wﬁiﬁﬁ?éoﬁﬂwﬁﬁﬁﬂﬁﬁﬁ:

1 RYYTR
| KSDWELTESL, KEEEERLEEEADHEVTESL, IR T
___________________ Unit-thousand yen

= A

Year / month

2027 4
14

2027 4
2 H

AT Ml (42) (A)

Previous month

carryover(A)

8,100

7,190

6,440

5,940

onuoAal Juryerad() ST

Blaoe b

Cash sales

2,130

2,130

2,840

3,550

e Y E11E
Collection of

accounts receivable

ZIFROH A e
Deposits of notes
receivable on due
date

BTS2 42 D N4>

Advance received

Z DD A4
Other deposits

received

AEF (B)

Total revenue (B)

2,130

2,130

2,840

3,550

aunjipuadxe Juryerad()  EE ks

BN

Cash purchase

720

720

960

1,200

B O SN
Payments of

account payable

T FIE O H -3
Settlement of notes

payable on due date

KIL4E DA
Payment of

Accounts payable

A fi >
Equipment

expenditures

16,350

360

140

& EAR S
Advertising

3 6. EERYRDEEXIHRAL 3. BEREBEIDOIBRROLERBEEHLETILEIL,




D mErE
: lgEEH
: LR

BAH 150 3)

(Form1-3)

expenditures

XHFE
Rent paid

2,000

500

500

500

500

500

NFEF S
Personnel expenses

paid

800

800

1,100

1,300

1,500

1,500

SMER S
Outsourcing

expenses paid

300

EBEE S
Communication

Expenses

150

150

150

150

150

150

HI W
Vehicle

Expenses

80

80

80

80

80

80

L JE

72
o
.
;

SCHLRILE,

Interest expenses

Z DAt D S HA
Other payments

100

130

150

130

150

130

XiadEt (C)
Total expenditures

(®)

19,780

2,120

3,040

2,880

3,340

3,560

ZahaA e (D) =B-C
Excess/deficit (D)=B-C

-19,780

-2,120

-910

=750

-500

-10

(EUN

Borrowing

FIEEIS]

Bills discounted

AR
Repayment of

borrowings

Z DAt
Others

MBI EE (B)

Total financial

16




BAH 150 3)

(Form1-3)

revenue /

expenditure (E)

Y HZEG &% (F) =D+E
Current month’s
difference (F)=D+E

-19,780

-2,120

-910

=750

-500 -10

WA (4) (A+F)
Amount carried over to
next month (A+F)

Unit: thousand yen

= A

Year / month

2027 4
3 A

2027 4
4 A

2027 4
5 A

2027 4
6 A

2027 4F | 2027 4F
7 A 8 A

AT M (@) (A)

Previous month

carryover(A)

5,930

6,370

8,190

10,530

13,810 16,130

onuoAdl Jurjerdd() g5 D

Bzt b

Cash sales

4,260

6,390

7,100

8,620

7,100 7,100

Fo M D [E]IY
Collection of

accounts receivable

THFEOH B A4
Deposits of notes
receivable on due
date

IR ALYNG >

Advance received

Z DD N4
Other deposits

received

AEF (B)

Total revenue (B)

4,260

6,390

7,100

8,520

7,100 7,100

Suryerad()  EE WD

B

Cash purchase

1,440

2,160

2,400

2,880

2,400 2,400

H &0 3N
Payments of

account payable

FH TR OB R
Settlement of notes

payable on due date

17
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BAH 150 3)

(Form1-3)

Feth DS
Payment of

Accounts payable

a i > H
Equipment

expenditures

A5 EAR S
Advertising

expenditures

XHFEE
Rent paid

500

500

500

500

500

500

NS S

Personnel expenses

paid

1,500

1,500

1,500

1,500

1,500

3,200

HMEE S
Outsourcing

expenses paid

200

A
Communication

Expenses

150

150

150

150

150

150

B 3
Vehicle

I:]_)(_]:_)enses

80

80

80

80

80

80

>
[
7 ~

SCHLFILE,

Interest expenses

Z DML D 3
Other payments

150

180

130

130

150

160

XHAF (O

Total expenditures

(C)

3,820

4,570

4,760

5,240

4,780

6,690

Zeh#E g (D) =B-C
Excess/deficit (D)=B-C

440

1,820

2,340

3,280

2,320

410

(EON

Borrowing

FIEES|
Bills discounted

18




A1 5D 3)

(Form1-3)

&SR
Repayment of

borrowings

DAt
Others

MBI EE (E)
Total financial
revenue/expenditur
e (E)

M AZES % (F) =D+E
Current month’s
difference (F)=D+E

440

1,820

2,340

3,280

2,320

410

WA M (4) (A+F)
Amount carried over to
next month (A+F)

6,370

8,190

10,530

13,810

16,130

16,540

19




